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QFFICTIAL REPORT

on ths

TENTE AGENCY ORIENTATION COURSE

INTRODUCTION

The Tenth Central Intelligence Agency Orlentation Course was
eonducted by the Office of Trelning in the U, 8., Department of
Agriculture Auditorium on Tuesday, Wednesday, Thursdey, and
Friday, May 5, 6, 7, and 8, 1953, This was the sixth Agency
Orientation Oourse conducted under Regulation[  |directing
that such programe be held once every three months.

FORMAT OF PROGRAM
1.

The four-day program wag divided on a functional basis intos
8. Whet we are (BACECROUND),

b. Our basic and broad responsibilities {SUPPORT AND
COORDINATION) ,

¢. What we do in more definite areas of responsibility
{THZ PRODUCTION FOUNCTION)

4, The intelligence patterns of other nntions plus the
program elimex {CIA IN TODAY'S WORLD).

This apprpach has contimued to serve our purposes with a
dagree of clarity and echegiveness vhich has proved very sstis-
factory. Murthermore, since the quarterly Orientation Courses
eontinue to be attented by persons wvho have had mech practiesl
sxparience "on the job® in various offices throughout the Agency,
the functional discussion of the major components of the intelli-
gence process appesrs to be most appropriately tallored to their
neads.

2. Ky Policy Porgonality

The opening of the four-dsy program by the Director of Traine
ing together with the presentation of owr key pollcy perscnality
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on the first day wes repeated from the initiation of this ap-
proach at the Ninth Course,

3. Attendance Control
 As an ease to checking on attendance, we adopted z color

eontrol so that the card for esch day was printed on a diese
tinetive color,

4. Visue) Alds

Much work was done on the visusl alds used throughout the
Courze since we had the opportunity of incorporating the ideas
received from one of the persons of the Graphies Divigion, ORR,
who stiended the Ninth program and made detalled technical
eriticiems of each visusl aid used on that ocessions

5. Particulsy

e. THE IAC IN OPERATION was dropped because of its tendency
to duplieate much of what is covered by others on the progranm,

b, COORDIFATION OF INTELLIGENCE was introduced on the basls
that since "Coordinntion® 1s one of our broad responsibilities,
we ghould attempt to exsmine iis main ingredients,

¢. INTELLICENCE THAT IS CALLED "NATIONAL® was eliminated
at the suggestion of Mr. Abbot Smith of ONE es being too generic
sn approach, '

d, HNATIONAL INTELLIGENCE BSTIMATES wae inserted in the
progran as the tangible and definite climex of the production
function,

e. Ths hecding of the program of the fourth day was changed
from THE IMPACT OF INTELLIGENCE to CIA IN TODAY'S WORLD, This
was done because of the introduction on a somewhat comperstive :
basis of two intelligence systems of other mations, viz., | 25X1
25X1
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a. Ihe Hoporsble C. D, Jackson

: Mr, Jackson, the Specisl Assistent to the President
of the United Stetes in Charge of Cold War Operations, gave
a presentation about hig personal connections with intelli-
gence work in general and intelligence operations in parw
tionlar,

. Lk, General Charles P, Cabel]l

The new Deputy Director of Central Intelligence gave
an introductory messzge which mummsrized hie reactions after
the numerous briefings he had recelved throughout the Agency
and then expressed some of his philosophy regarding the in-
telligence process. ,

c. Solonel theffield Edwerdp
. After exerting efforts we were at last successful

through the help of the D/TR in securing the service of Colonel
Bdwarde to expound on his own important function of Seeurity,

4. Robert imory
Though Mr, Amory had appesrad on previous Urientation
Courses, on thig occasion he spoke in hia new organizastional
eapacity as Deputy Director/ Intalligenca and covered the broad
subject, COORDINATION,

e. QOtto Oythe

¥r, Guthe was on the Ninth Orientation Course as &
mezber of the Economic Intslligence Panel. At the Tenth Course
he appeared as AD/ORR and was chairman of the Economic Pamel,

25X1 £, ¥y
25X1 iﬁ-: Chairman of the Publications Board, OCI,
spoke about the functions of the Board.
g« Abbot Smith

Az 3 member of the Bosrd of Netionsgl Estimates, Mr.
Smith ecovered the subject, NATIONAL INTELLIGENCE ESTIMATES,
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B | |

Though — had been on previous programg pre-
senting the topTe, = INTELLIGENGE PATTERNS, this was
the first time that he was with us to handle the subject,

I |
1,

Bacanse of illness we substitut
for[ | during the Ninth Course.
back on the program this time.

CONFINENTIAL
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ITT. EYALUATION

1. Genersl Comment

2+ From the standpoint of technical productlion the Tenth
Agency Orientation Course went off more smoothly than any we
have eonducted up to the prezent time. This result is atiribn-
table in large measure to the work of Mr.| |ir hie 25X1
prior deslings with all of the offices In the Agency and in
bis suceessful acquiring of helpers from various offices to
assist in accomplisghing the manifold tasks required to make
the progranm elick. '

b, Because of the marked weskness of the first section
ef the third day's program {Economic Intelligence Panel and
Current Intelligence), I am inclined to rate the Tenth Course
in a lower schelon than the Ninth Course. Our frenk recogni-
tion of this deficlency glves us owr challenge to attempt to
eliminats the weskness at future Courses.

e. A great source of consolation and encouragement is
the reaction of oldsters {those who have been in the Agency
for more than gix months), Many of these people had been
waiting s eongiderable periocd of time to attend one of the
Orientation Cowrses since the priority for attendance in meny
offices diring the past two years was given to newcomers.
Such & waiting period, during which many ecomplimentary remsrks
vere reseived from those who had attended, bullt up an en-
thusismn in the minds of many who had eome to the Tenth Course.
The fact that we were able to live up to their anticiprtions
should meke all of us in Training a little bit happy in owr
sceomplighmant, The kind of comment which we were glad to
hear the o0ld timers axpress had a type of double~barrelled
ingredient: (1) that they "emjoyed the Course,™ and (2) that
they "got something out of 1t.? 1In attempting to analyze this
tgomething” we heard many say that length of tima on the job
in one segment of intelligence work does have a marked tendency
to blur tha vision of the total task to be done, and that this
progren, developed on such a broad base, end besmed in & msnly
direction gpart from the petty eccentricitles and differences
whigh ereate irritations between offices and persons, gave them
a sense of pride uwpon realization of the responsibilities which
others in this total intelligence Mmetion mmst face. Since
the end of the Tenth Course, other "oldsters" have told us of
their current anticipation to attend the Eleventh Course.

CONFIDENTIAL
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4. One healthy response which has developed as s by~
product of these Orientstion Courses is their recognitien
by responsible officials as sppropriaste places to express
direct and authoritative ansgwers on subjects which pertain
to the daily funetion of the individusl men and woman, hoy
end girl throughout the Agency. By providing a platform for
frenkness of expression many petty rumors ecan be chilled and
choked, Mmrthermors, om system of taking the oral express
sions and using them through the medimm of the Tralning
Pulletin has been most welcome to the personnel of the
varions Offices, : -
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Genersl Corment

The gpening by the D/TR putting the fowr-day program into
148 propesr eontext of training plus the relegation of the ad-
nindstretive announcements to & spot right before the first
BREAX was 80 satisfactory that we should rest definitely on .
this aprreech as & proven springboard for sll future Orien~
tation Courses.

8. OPENING REMARKS by THE DIRECTOR OF TRAINING

Though the thoughts expressed by the D/TR on this oo~
eagion were more corplets than those et any previous Course,
we ars hopeful that he will uee this cpportumity in future
sourses to express a fev more ideas about hig interpretation
of the scope, mission and responsibility of TRAINING in this

igency. ‘
b, INTRODICTORY MESCAGE

Having kmown our new Deputy Director both officlally
and personally for quite some time, I was not surprised at
hig performance at the program., The mind of General Cabell
and his capacity as an administrator cannot be gauged by his
efforts before a large, formal aundlence, or a small one for
thet matter, HWe forte is behind the desk and around the
dlscussion table. Those who ceme to hear him, knowlng ahead
of time about his platform weskness, were noi surprised with
his quietness and stolc rigidity. Overlooking these pocr
qualities of delivery, they were quite pleased with the
thoughts he expressed. BHis remarks will be adeptable for
resding and should prove very beneficisl in ouwr Tralning Bul-
letin serles. '

6., SPECIAL PRESENTATION

Though our speclal guest had a flair and tremendous
espacity for winning and holding an audlence, his message
eould have been more beneficlsl if he hed related his idess
to the current functions and responsibilities of intellipence.
One instance of what could have been done by Mr. Jackson
through his entire talk was his ability to show how one plece
of paper floating into the hands of one soldier wes instru-
mental in gaving the Remagen Pridge. Even though he attempted
4n this ingtance to show how an isolated end apparently in-
significant item had saved a multitude of lives, he was still
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taiking sbout doing the businems of psychological warfare in
ag "economical® a manner as possible. The story could have
been nsed to bolster the worale of many persons working, for
sxemple, in places 1ike FOD, OCD and in many other spots
throughout CIA whe might find it difficult to relate their
particular functlons to the broad responsibility of producing
Bational Estimates. From the performance of ¥r, Jackson we
learned the lepson that a few mimutes of appropriste briefing
with our honored guests in the future would give us more re-
lated and matlsfactory results as we had when the Vice Presi-
dent gppeared on our progran.

4. CIA - OUR CHALLERG? ARD OUR CHARTIR

{NOTE: The evalustion of the format, content and
position on the program of this subject 1s belng covered by
g paragravh dictated by Mr,| | based upon reactions
which he obtained from personnel in the sudience,)

g presentation that drives home the need for a
permanent pgtional intelligence structure within owr
government must be a part of a good CIA Orientation
Program. = Mr.| |presantut5.on, *CIA - OTR
CHAILFNCE AND OUR CHARTER,' does just this and cherts
the prowth of nstional 1n‘helligence in the last few
years, Coming at the beginning of the four-day pro-
gram, 1t eleveles the mind to the subjects to be
d4scussed later and inspires the aundience to maintain
and increase the calidhre of the present intelligense
output. The comments that I received from numerocus
interested people confirmed the value of this type
of pregentation,®

e, DBRIEFING OF "CIA SECTRITY OFFICERS"

The manliness and sincerity of Coleonel Fdwards coupled

with his broad approach to the subject of Security combined
to make a most gsuceessful and Impressive presentation, With-

out minimizing the previoue efforts in this field by|

we must admit that the pattern of Colonel Eduards
vas most approprizte for our undertaking.
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3. Second Day (SUPPORT AND GOORDINATION)

Geparal, Comment

With little hesitation we are inclined to state that this
was the best Seoond Day we have yet had in any of the Courses.
This result was attribuisble to the fact that each of the four
personslities did a splendid job.

&, ADMINISTRATIVE SUPPORT

Colonel White, in meking the shortest presentation
he has yet given st an Orientation Course gave ws his best
offort. In the past he wae inclined to go into too much
detail concerning each of the administrative offices and,
therefore, his major points were minimized and lost in many
others which were less important.

b, OVERT COLLECTION

. Coming to our progrem from Camp Pickett, which is
spproximately two-hundred miles to the south of Washingtonm,
vhere he was acting as & Publie Affailrs Umpire, Mr. Richard
Seammon gave us a more enjoyable and, at the same tims, &
more profitable presentation than that which he had done
during his first appearance on our program ai the Einth Course,

e, OIA'S COLLICTION

Ho cne on the entire program 1s more consclentious
in attempting to give hls very best than Colonel
Prior to his work on this Tenth Cowrse he listened critleeally
to whet he had said previocuely and vislted sgain with persons
in 00 and FI teo bring himself up to date on the tolal pleture
of CIA's collection responsibilities,

d., COORDINATION OF INTELLIGENCE

On a subject which is most diffieult becnuse of its
troad and intangible aspects, owr Deputy Director/Intelligence
3id a most crediteble job. He was far superior to his previous
afforts as AD/ORR., The audience liked his direct and frank
approach, and whether they agreed with his philosophy of co-
ordinntion or disagreed was seccndary to the fact that they
had the opportunity of hearing Mr. Amory exprese himself on
important topics in a most forthright and courageous manner,
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mz Day fIHF PRODUCTICN FUNCTION)

Because of the poor rating which we must apply to the first
segment of this day's progrum, ve're compelled to classify the
day as the weaskest one of the four.

a, BCONOMIC INTELLIGERCE PANEL

: Remembering the eazse and freedom of discussion whieh
took place during the Feonomic Intelligence Panel of the Ninth
Course, we regret that the product, with Otto Cuthe as chalrman
during the Tenth Orientation Course, instead of building on the
sxperience of what had been done previocusly, was very poor.

Hr, Guthe's introductory statement was five times too long and
wag presented in the most boring fashion, full of hesitations,
word whiskers, apologetic approaches and just ebout every other
weskness in the realm of platform speaking, When Mr, Guthe
Joined bis confreres on the panel, he still had the tendency
to be too long and wordy in his answers to questions. His
1ae1LaL:m:amiLmark_mxlled_rhe quletus over whatever enthusi-~
asm could muster. A chairmen of

sny panel, witiingly or unwittingly, lends tone to what the
other members of the panel do., Hence, vhen Robert Amory
chalrad this panel during the Ninth Courss, | |
ecaught a little of the Amory fire, spoke more briskly and
presented their answers in very concrete mapner. During the
Tenth Orientation Courss, however, | | joined

the phlegmatic influence of Otio Guthe and, thus, their com-
bined and individual afforts lacked the ingredients of en~
thusissm and conviction to do & successful job.

b, CURRENT INTELTIGENCE

In owr sveluation of the Finth Orientation Course,
woe geve Mr, Sheldon s very low rating. Prior to the Tenth
Course 1t was our impression that Mr. Sheldon would ssy very
few words and then introduce Mr.| b In reality,
¥r, Sheldon just about repeated most of hie lecture of the
Ninth Orientation Course and left little time for| | to
talk aboul the Publications Board of 0€I. | |was a great
dleappointuent, and, thus, ve lost little by Mr, Sheldon eon~
sming a great portion of s times It was econgpicuous
to 211 of us that bringir into & seguent of the Cur-
rent Intelligence subject merely adds weakness o weakness.
Certainly the joining of Sheldon and[ _  |for two success—
ive weak presentations is not the solution,
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e, SCIENTIFIC INTZLLIGENCE PANEL

The teanm of | | even though
individually very busy men, tske to this panel progrem with
& marked degree of antiecipation and zest. Since the formation
of this sclentifie discussion team at one of our previous
Orientstion Courses, the group has appearel at the Strategle
Intelligence School where thay have besn received with good
reaction, Turing the Tenth Course the opening rem:rks of
¥r.| | were disjointed, lacking the unity which gave
them strangth on previous ocecasions.

d. NATIONAT TNTRLLIGENCE ESTIMATES

Vhen it was spparent that we could not get
because of his out-of~toun engagement, we had a juctifiabls
degrea of aprrehension in substituting an "unknown" in ¥r.
Abbot Smith, However s after his acceptance of our invitation
to speak, Mr. Tmith took hig assigmment so seriously, as was
indicated by his listening to the recordings of| |
and his mony informal sessions with the Orientation and Brief-
ing Division to dlscuss his notes, ete., we knew he would give
a oreditable performance. Though he spesks in rapid fashiom,
he does possess a clear delivery which makes him eaclly under-
standable,
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5, Fourth Dgy (CIA IN TODAY'S WORLD)
Ganeral Compent

Though the totel program must be graded as very good, T
would not rate it in audlence interest and audience beneflit
as equel to the fourth day at the Kinth Cource.

Te many of us who have hesrd | |on several
oceagions, hig remerks this time showed & degree of current,
deliberate preparation which gave authentic value as well as
interest to his presentation. This was hils bast effort for ua,

b, THE SOVIST INTELLIGENCE SYSTEM

[ ] 313 not match the good work he has done
for ua during some previous programs. He trled too herd to
becore & "Harry Rositzki," and when a publie spesker, espe-
¢lally & man of meture and set ways, attempts to ape another
person by adopting his substence or format, or both, his
product will lack the pover of persuision and become a tire-
some parroting of words.

¢, INTELLIGENCE IN ACTIOR

Again our Deputy Director of Training (General} gave
a very swocth and masterful performance in covering the sub-
Ject which has become an integral part of the climax of our
four~day Course. His very presence in this spot on the pro-
gram iz most spproprizste because 1t shows a vast audlience of
our oun Agency personuel that imn the O0ffice of Training we
have persous who are not unrealistic academicians, butl,
rather, those who possess an intimate and thorough knowledge
of the gubstantive aspects of intelligence work,

d. DCI'e MESSACE
Mr., Dulles has always brought & unique charm to these

eourses., On this occasion he was at his begt, The thoughis
he aexpressed were well Titted as a conclusion to our endeavors,
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It is resormended that:

1. MAlthough our Deputy Director of Central Imtelligence does
nol possess power of platform expression, we retain him on

the epening morning for sn IRYRODICTORY MESSAGE, His very
presence lends stature and es people get to know General Cabell,
they will listen more to what he says and be less affected

by how he seys it.

2, We try to secure the ssrvices of Colonsl Rdwards for our
Eleventh Course. If his schedule calls for hin to be in Washe
ington at that time, I am sure that we will have litile 4iffi-
enlty, now that the ice has been broken and we have developed
special visguel aids, A call from the Director of Training to
Colonel ¥dwards should accomplish this purpose. The date ia
4 Awgust 1953,

3. We use Mr, Robert Amory'sgain. Bven though his schedule
1s quite busy, we know that he enjoys this opportunity, and
the sublect of COORDINATION will always lend itself to ewrrent
sxsmples vhich he should be In the best position to give he-
gause of his membarshipy on the Planning Board of the Fationsl
Security Council,

4y Although Abbot Smith did a most commendable job, we should

25X try to get back on the program in August sinece he:
has decided (or his wife hap decided for him) to remain in
Washington, If he will not be available, then we should be
glad %o get the pervices of Abbot Smith again,

, 5. Since our most sincere efforts to drop Mr. Sheldon to a
' int of brief significance met with a double dose of Sheldon-
25X1 we change the format of the Current Intellipence part
of the Course 1o a Panel discussion. Mr, Sheldon's propensity
towards monosyllabie snswers would go over much better at a
panel, espscially wvhen his "yes" or "no" could be the basis
for comment by other members of hie staff who might appesr
with him, In switching to the penel approach we will at least
retain the friendship of the persoms in OCI who have helped
us in the past; and because of the variety of subject matter
that eould be breught into such a panel, I am sure that the
product could be made profitable to the audience and, at the
same iime, Interesting.

—
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6. We control our first impulse regarding Otto Guthe and his
men, Beocause of their performance we might be prone to recom~
mand "drop them,® However, having known Otto Guthe for a good
number of years, I am sure that we can work with him in develop~
ing betier results. I fesl, therefore, that he should remain
on the program at least for the Eleventh Clourse and that we

we attempt to strengthen his efforts and those of the peeple
working with him as much as possible, ' :

7. Bven though | |aid not meamure up to our expec~
tations, ve know that he can do better and that we can work
with him in strengthening his product for the next course.

8, We swvey the posesibility of using some femele tzlent on
the program, perhaps by mgking them pert of some of the panels,
Begldes, we do have some ldeas regarding individuals who might
do very well, '

9. Our Director of Training take advantage of his position
on the program on the opening day to express in concrete
fashion some of his basic ideas on the plece of training in
this Agency, sore of its projects and accomplishrents end
rake appropriate mention of current problems.

10. The Deputy Director of Training {(General) continue to
handle the important subject of INTFLLIGENCE IN ACTION, We
suggest that the presentation contain less of the substentive
svaluation spproach and relate more to what is done by indi-
Yigdusls in various offices who want to know how their seemingly
minor eontributions are reslly integral perts of a eomposite
work of importance,

11. Even though we of the Orlentation and Briefing Division
were somevhal upset by being umable to obtain suffiecient help
from the Office of Tralning to assist in the multitude of
detalle vhich sceompany the dally staging of the Orientstion
Courser; we continue to seek and use the help of persons from
other Offlices, With present hindsight we are glad %o acknow-
ledge that the offices throughout the Agency were pleased to
participste, and their being with us gave the Course a flavor
of bsing part of an entire Agency endeavor even though con-
duetad by the Office of Training, Therefore, it 1s felt that
by using the proper approach in seeking such assistance, we
wlll make many friends when persons from the offices vork
with us clorely for four days and leave with a betier umder-
gtanding of what we do in the Office of Training,
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1., In every official report made to the D/TR regerding these
Orientation Courses I have always inserted a nots of thanks
to the Director of Training for his support. Never wms this
more sppropriate than before and during the Tenth Course.

BEis sncouragement and msnly cooperatlion have made what could
be diffiecult and discouraging situations a composite of most
1stgreating works

2. To our Deputy Director of .'I‘raimng {General) we are also
glsd to express our thanks for his willingness to asaiat ug
whanever ve ealled upen him,

3, To the new Orientation team of | |
and |goes an officlal note of grotitude for
their patience, long hours, and wholesome attitude toward
sverything that waa done to make the Tenth Agency Orientation
Course a success, In perticular, the work of Mr,[__  |was
& gignificant success, In working on the scheduling of per-
sonnel, on the allocation and re-allocation of space, and =
myriad other items he evolved a system of such efficlency that
it has merited being retsined in written formak as a guide
for all future programs, Fortunate indeed were we to securs
the services of Mr. Ms work was so thorough that
the attachment te this report for the first time shows only
actusl sttendance flgures instesd of allocstions of mumbers
and actuael attendances as in the past. The differential was
so amell as not to merlt speclal trestuent,

4« In gil of the letters sent Ly the Director of Training

to many people, both in and out of CIA, no note went to the
one person who has econtinued to keep our lecturers on schedule
at every course. The eredit for thig goes to

vhose handling of this "last giteht gives us
the firm amsurance that the right perseon vil}. be st the audi-
toriwm in le time for hig off .

s Uriefitation and Brieling D;;:ioy
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25X1
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SUPFLEMENT
to the
on the
TERTH AGENCY (RIENTATION COURSE

The attendence at the Tenth Agency Orlentetion Course,
based upon the attendance cards, is as follows:

a} By Offices

' * s e BB e 1l
m,’& PUEE S T I S A 3
mfx T T L R T 1]
m/? 8 % 5 & w 8 » & 6
m 2 4 % ® ¥ 5 * 6 8 & 3.3
@ - « 5 ¥ @ ’l- “« v % @ 53
m *« s m e . . > x e 66
’m . K ¥ & & '. = & & 3
fﬁz ¢ s s v & & 8 e s ® 39
;“%I e 4 & = 5 5 & $ 8% 21-;'
PP T I R R I S -3.51*
PR
'GGQ * ® & & ¢ 8 = & & @ 50
m [ T R ST S SR 3.2
I & s « & w # & " ¥ ¥ B 23
Poroomnol « o o + o o » 32
mc 2 5 s e 8 8+ 8 u 18
fen, Serv. . . . . . o 15
Iﬂgis‘tiCS R 18
Gen, CotNe & 4+ ¢ o o & 1
&”aﬂit * 8% e 8 & e+ @ !;-
cw » L 2 * ®« * » » & - 13
mn ¥ & &£ % > & & & B &-

552
IAC Guests 25
Total 577

#Includes Ares Divislons.
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b) By Grades

GsS-3,
GBul,..
8.5,
GS-b,
G5=7.

3
g

e

= B % B 9 & % ® & & & & @

s
® » & % M & B S 5 B & & & &

*
-
& & & &% & & % & ® 2 5 & A & & *

. & % B 5 ®m 8 @ B ® B & B 5 F & &

& % & 8 ® & & = € ¢ w5 & £ 5 &

8 % & & & N & 8% & - ¥ & % ¢ F 2

* 0w 2*
. & & 25§
. » 112?
. o & 25
*« " 8 99
« oo T
.- » B ?é
¥ & ¥ 2
o« oo k2
- W f39
- » ‘C ‘ 21?
.« & & 27
* ¥ ® 19
s e 1
e e 1
. = u_}Q_,
549%%

- %Pe 27 persons in GS-3 end GS«/ attended at the

request of thelr superlors.

##0ards vere submitted by 3 persons with no indication

of grade level,

¢} By (@d end ¥sv Fuployees (defining aold employees as

those who have been w

1th the Agency over six months)s

4 Bmployees. . 449 91345
m mplﬁm, Ps .1{;3 18.66%
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